
LEADING IN A VUCA
WORLD

S E A R C H  4  E X C E L L E N C E



8-16 HOURS

Key Takeaways
SENIOR MANAGEMENT

BUSINESS HEADS

Target Audience

Training Duration

Transform into effective leaders equipped to lead in a
VUCA environment

Use common language and strategic-thinking
approach to lead effectively during periods of change

Maintain resilience while handling uncertainty and
solving complex issues

Take strong and timely decisions in ambiguous and
uncertain situations



Managing Self Managing People
Managing Time and

Productivity
Leading people

Introduction to VUCA
Passion triangle

Dynamism
Optimism
100% efforts

Positive mindset

Team Building
FIRO
Team Charter
FAST goals
Saying No
6 pillars of constructive
communication

Importance of time
management
Making of a corporate
athlete
Prioritization
Planning and Goal
Setting
Productivity tools and
techniques

Commitment vs
Compliance 
Empower and enable
Ways to empathize
Ways to encourage
Ways to engage

Have passion and positivity
to sustain in the VUCA
world

Build effective team with
free flow of communication
and ideas

Manage time expertly to
increase productivity

Empower and enable
people to learn and grow 
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